10.

11.

12.

13.

14.

Amended Agenda
Town Council Regular Meeting
Wednesday, November 17, 2021 at 7:00 PM
Town Hall Green Room
Pledge
Visitors
Approval of Minutes — October 20, 2021
Appoint Chairperson and Vice Chairperson
Set Meeting Schedule

New Council Member Introductions

Appointments/Reappointments
e Alan Samet (D) Board of Education for a term until November 2023
e Todd Pozefsky (R) Town Treasurer until November 2023
e Appoint Council liaisons to Economic Development Commission, Planning &
Zoning Commission, Inland Wetlands Commission & Zoning Board of Appeals
Line Item Transfer — Assessor’s Office
Finance Director’s Report
Council Discussion on Future Projects
Chairman’s Report
Town Manager’s Report

Town Council Committee Liaison Reports

Adjourn



Town of Clinton
54 East Main Street
Clinton, Connecticut 06413

CLINTON TOWN COUNCIL
2022 MEETING CALENDAR

The Town Council will meet on the first Wednesday of every month at 8:00 am and the
third Wednesday at 7:00 pm in the Rose Room.

2022 2023
January 05 8:00 am January 04 8:00 am
January 19 7:00 pm January 18 7:00 pm
February 02 8:00 am

February 16 7:00 pm

March 02 8:00 am

March 16 7:00 pm

April 06 8:00 am

April 20 7:00 pm

May 04 8:00 am

May 18 7:00 pm

June 01 8:00 am

June 15 7:00 pm

July 06 8:00 am

July 20 7:00 pm

August 03 8:00 am

August 17 7:00 pm

September 07 8:00 am

September 21 7:00 pm

October 05 8:00 am

October 19 7:00 pm

November 02 8:00 am

November 16 7:00 pm

December 07 8:00 am

December 21 7:00 pm



TOWN OF CLINTON
TRANSFER OF FUNDS REQUEST FORM

|DATE OF REQUEST: November 3, 2021
DEPARTMENT OF REQUEST: Assessor’s Office
FISCAL YEAR OF REQUEST: 2021-2022

Purchase of office chairs.

REASON FOR REQUEST:

INCREASE ACCOUNT(S) DESCRIPTION AMOUNT

014131-56100 General Supplies 750.00

DECREASE ACCOUNT(S) DESCRIPTION AMOUNT

014121-53220 In Service 750.00
1) Department Head Signature*: 0&‘7’.« - /CZ P Date: /JAA:L,/
Comments:

*when completed forward to Director of Finance for review

2) Director of Finance: Funds are available: Yes )6 No
%O M Date Approved: u\C{l_Zl Denied:
3) Town Manager Date Approved: Denjed:
4) Town Council: Date Approved: Denied:
5) Finance Dept: Date Transfer made:

TRANSFER OF FUNDS 2 20 19 |



Director of Finance Monthly Report to Town Council-Meeting November 17, 2021

October 31, 2021 (Month 4 of FY22) Financial Overview

Revenue Overview:

e Year to date total revenues for the 4 months of FY22 were $29.7 million, 50.7% of budget, $300K lower when
compared to $30 million, 53.3% of budget, in October last year.

e Total FY22 year to date revenues were $300K lower due to the $2.2 million sale of the old Maorgan school
recorded in October of last year (FY21), offset by additional FY22 Tax revenue collections of $600K, and the
receipt of the $1.3 million State ECS grant revenue, in October 2021 (this reporting month) and which wasn’t
received until November 2020 in FY21.

e Revenues for the month of October 2021 were $1.9 million. This included State Grant revenues of $1.6 million,
Tax revenues of $188K and Town Service revenues of $106K.

e Current Tax Levy revenue is 56% of the total amount budgeted for FY21, trending the same as last year. Other
Tax revenues were $254K year-to-date October 2021, $89K higher when compared to the same of the prior
year.

e Town Services revenues of $106K for October included: $50K Town Clerk revenues, $16K Police Contracted
Services, $15K Building Fees, $18K Boat Moorings, and $7K Transfer station fees.

e The $1.6 million of State Grant revenue received in October, included $1.3 for ECS (Education Cost Share grant),
one quarter of the full FY22 amount anticipated and budgeted, and the $288K (as budgeted) for the Municipal
Stabilization grant.

e In October, the Town also received $70K from FEMA as reimbursement of $57K for expenses incurred for
Tropical Storm lIsaias and $13K of additional COVID related expenses. Since the expenses related to both of
these events were incurred in FY21, the revenue was recorded in FY21 and these amounts are not reflected in
FY22 revenues.

Expenses Overview:

e Total expenses for the month of October were $3.7 million and included cash expenditures of:
o $2.7 million transfers for education operating expenditures
o $190K for Fringe benefits (payroll taxes, health insurance, state retirement contribution)
o $487K salary charges (full-time, part-time, overtime etc.)
o The remaining $324K of charges in October included:
= $27K utilities-electricity, gas and water,
= 523K professional services-audit, legal, planning & zoning consultant
= $28K Fire Department -repairs and other charges
= $60K DPW- land fill costs, fuel, equipment and maintenance repairs
= $12K of Other Police department charges, ammunition, car repairs
= $41K Water & Hydrant monthly charges
= $64K monthly library charges
= S30K services contracts (technology, assessor, communications)
= S$13K Police car and DPW equipment leases
= 525K of various other Town expenses-advertising, election costs, training, Park Rec repairs

1|Page



e Compared to the prior year, expenses for the month of October were the same at $3.7 million. Year to date,
expenses are 39% of the FY22 budget, compared to 36% in the prior year. The FY22 October year to date actual
expenses are higher by $2 million compared to FY21, due to additional FY22 budgeted non-cash transfers of $2.3
million to the capital projects fund.

Other:

Investment Balances and Interest Income: The Town'’s total cash and investment balance was $29.3 million as of October
31, 2021 and includes restricted cash of $1.9 million for funds received in June under the FY21 American Rescue Plan
Act. Interest income of $4K was recorded in October, and was $18K year to date October 2021.

Bank fees of $11K were paid in October, that covered the 6-month period 1/1/21-6/30/21. These fees related to FY21
activity and were expensed in FY21 and do not appear in the attached financial statements. Based on this, | anticipate
bank fees which are budgeted at $21K for FY22, will approximate $20K-$25K for the full year.

Contingency: The contingency balance is $153K at 10/31/21, the FY21 budgeted balance of $170K, less the $5K
donation to the Clinton Fireworks and the $12K approved for the Pierson study.

Fund Balance: The Fund Balance calculation remains unchanged at 15.1%. The calculation is still based on June 30, 2020
financial audited results. The fund balance calculation will be updated to reflect FY21 activity once the fiscal year is
closed and the audit is finalized.

Finance Department Project Overview:

1) Audit: The Auditors have recently been on site, completing the majority of their remaining field work. We
are waiting for their final wrap up questions and for a draft of the FY21 financial statements.

2) State UCOA (Uniform Chart of Accounts) filing requirements: The State OPM has recently finalized the
revised guidance for the annual UCOA reporting requirement, which had placed the filing of the FY20
financial information on hold. The UCOA project was one of the main drivers the Town had for switching to
the current eFinance system, as the reporting/account structure had to comply with the new state
standardized codes.

The previous State UCOA filing process for the Town, was labor intensive and involved the Town at times
utilizing outside consultants. This revised process streamlines the reporting as most information now comes
directly from the audited financial statements. Our office is currently working on meeting the new filing
requirement for FY20, due 12/15/21.

3) FY23 budget: We have prepared all department FY23 budget worksheets and anticipate these will be
distributed to the department managers shortly. The budget sheets will be requested to be returned in
December with Town Manager budget review meetings beginning in January.

4) February bonding: Have been preparing information required for the Town’s debt issuance in February
2023.

2|Page
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Town of Clinton
Monthly Investment Balances
and Interest Income

FY21/22
FY22 Investment Balances
Unilever Total General Fund
Date BOA Investment STIF Liberty MM SEP Investments
07/31/21 29,976,802 3,226,120 1,654,946 75,807 34,933,676
08/31/21 31,481,749 3,226,386 1,655,137 75,808 36,439,080
09/30/21 27,086,097 3,226,623 1,655,282 75,809 32,043,811
10/31/21 24,390,105 3,226,863 1,655,422 75,809 29,348,200
11/30/21 s
FY22 Interest Income
|
Citizens Total General
Unilever Fund Interest
Date BOA Investment STIF Liberty MM SEP Income
07/31/21 3,273.92 290.99 231.22 0.64 3,796.77
08/31/21 4,947 .19 266.24 190.44 0.64 5,404.51
09/30/21 4,347 .87 236.71 145.11 0.62 4,730.31
10/31/21 4,008.17 240.22 140.59 0.64 4,389.62
Total 16,577.15 1,034.16 707.36 2.54 18,321.21
Annual Yield Rate:
Jul-Aug 0.18% 0.10% 0.15% 0.01%
Sept-Oct 0.18% 0.09% 0.10% 0.01%
*Yield based on
int. rates
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Town of Clinton
Pro Forma Fund Balance Reserves And Contingency Analysis

As of 10/31/21 Based on Final 6/30/20 Financials
For discussion purposes ONLY Update on Reserves & Contingency

Fund Balance :

Nonspendable (Prepaid Medical/Dental as of 6/30/20) $ 120,789
Committed : BOE non-lapsing account 667,209
Landfill Closure 350,000 1,017,209
Assigned with passing of FY21 Budget:
Applied Fund Balance to Capital Projects for FY21 825,000
Appropriated Surplus-for FY21 250,000 1,075,000

Proposed FY22 Budget to Referendum May 12, 2021:

Applied Fund Balance to Capital Projects for FY22 2,269,800

Appropriated Surplus-for FY22 350,000 2,619,800
Unassigned Fund Balance: 8,522,423 (A)
Total Fund Balance 6/30/2020 (prior to FY21 results) $ 13,355,221

Calculation of Fund Balance Actual versus Target:

8,522,423 Actual Unassigned (A)
FY22 Expenditures $ 56,280,976

Town Policy Target % 15% 3 8,442,146 Target Unassigned (B)
Actual 15.1% 80,277 (A)- (B)
FY22 Contingency:
FY22 Budgeted Contingency Balance: July 1, 2021 $ 170,000
Transfer for FY22 Fireworks (5,000)
Transfer approved 10/6/21 meeting-Pierson Study (12,000)
Balance as of 10/31/21 $ 153,000

Fund Balance and Contingency 10 31 21



TOWN MANAGER’S REPORT

TO: Honorable Town Council Members
FROM: Karl F. Kilduff, Town Manager

DATE: November 17, 2021

Please find my report concerning various items of interest to the Town Council and community.

1. Council Business:
e Council Goal Setting — | attached the 2020 Council’s goals as part of the orientation materials
that went out to all council members. The newly seated council should discuss the goals and

vision statement to either agree that they remain valid or a consensus of the council should be
reached for appropriate amendments. The goals are a useful tool to me in guiding the
organization. They should also be used as tools for the council to make decisions in keeping
with your agreed up goals.

e Potential Federal Funding — As the Council may has seen reported in the press, a bipartisan
infrastructure bill was finally passes at the federal level. Much of the funding will be directed to
the States. Of the funds targeted to Connecticut, $445 million is to be made available over 5
years to drinking water infrastructure. While it is still early and the funding opportunities will

need to be monitored, this new source of funds may help fund water infrastructure in the Rocky
Ledge area. CCM and the National League of Cities will be monitoring this bill and help spread
the word about funding opportunities.

2. River COG:
The Council of Governments is not scheduled to meet again until December. However, | did
participate in discussions on how the COG could engage a firm that would assist towns with
reporting of their ARPA expenditures and aid in transparency of expenditures to residents. A scope
of work is being developed that, ultimately, will be shared with COG towns. The scope of work is
envisioned to be at two levels. One level to aid in scoping projects and compliance with Treasury
requirements. This work would be town-specific depending on projects chosen for funding. The
second level of the scope would be to complete the regular reporting to Treasury of expenditures
through the end of the grant period. It will be up to each town to decide if they will participate or
not. If spread across all 17 municipalities, the reporting compliance work should be very small and
reduce the burden placed on all small Finance Departments.

Additionally, the COG is working on a joint bid for document digitization which might be of interest
to Clinton. Clinton did start digitizing its land use records with the intention of digitizing more. A
regional bid with a new approach might be beneficial to us.
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9 Town Transit:

The full Board of 9 Town Transit will meet on November 19, 2021. However, subcommittee
meetings continue for the Finance Committee and Expansion Transition Committee. Both
subcommittees are discussing aspects of the merger with Middletown Transit.

Miscellaneous:

Historic Preservation Grant — Previously, the Council approved a grant to be submitted to the
State Historic Preservation Office to fund a consultant to aid in documenting the historic assets
in the Commerce Avenue/Leffingwell Road area. The intent of the work is to seek designation

as a National Register Historic District. | completed the application narrative and required
documentation with Peggy Adler and the application was submitted in October for SHPO review.
The grants are reviewed on a rolling basis and considered for funding monthly.

FY22-23 Budget — Department Heads and other budget requesters were given instructions to
start preparing their budget requests to the Town Manager. Requests should be submitted by
the end of December for the Town Manager’s review. | will meet with budget requesters in
January to review their requests and make adjustments as necessary in the lead up to
presenting a budget to the Council in February. | am also looking to deliver to the Council a
more robust multi-year capital plan that will provide more detail into projects to help the
council understand the project, timing and impacts of funding decisions.

Insurance — Tied to budget planning is the direction of some insurance coverages for the Town
and Board of Education. After the policies for the current year were renewed, we were told that
placing cyber insurance coverage for FY22-23 might be problematic given the losses seen and
capacity in the marketplace. Both the Town and Board of Education IT staff are working on
renewal forms now to document cyber risk management tools and policies so updates can be
made if necessary prior to placing coverage. As this relates to the budget, premiums may
increase and deductibles for FY22-23.

Property coverage is another area of emerging concern given the recent spikes in construction
material costs and scarcity. As a result, replacement building values for building could be
increased by insurers. As a result, increased replacement values would result in an increase of
premiums. Nothing is definitive at this point and carrier decisions seem to be in flux, but there
is some concern in the marketplace which we will have to plan for.
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