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14.

15.

16.

Agenda
Town Council Regular Meeting
Wednesday, December 15, 2021 at 7:00 PM
Town Hall Green Room
Pledge
Visitors

Approval of Minutes — December 1, 2021

Appointments/Reappointments
e Tobias Adler — Conservation Commission Student Member
e Hollyann Moriarty — Sustainability Committee from an alternate to a full seat
until 6/30/2022
American Recovery Plan Act (ARPA) Public Hearing
Johnson & Johnson, Janssen Pharmaceuticals, Inc. Settlement Agreement

Second Amendment to Tier 1 Long Term Municipal Solid Waste Management
Services Agreement

Town Facility Rental Fee Policy

Line Item Transfer Request

Finance Director’s Report

Council Discussion on Future Projects

Chairman’s Report

Town Manager’s Report

Town Council Committee Liaison Reports

Executive Session - Pursuant to CGS 1-200 (6)(D), Real Estate

Adjourn



SUGGESTED MOTION:

The Town Council of the Town of Clinton hereby authorizes and directs the Town Manager to execute
the necessary form to participate in a proposed Settlement Agreement with Johnson & Johnson, Janssen
Pharmaceuticals, Inc., Ortho-McNeil-Jannsen Pharmaceuticals, Inc., and Janssen Pharmaceutica, Inc.
(collectively “Janssen).



SUGGESTED MOTION:

The Town Council of the Town of Clinton hereby authorizes and directs the Town Manager to execute a
Second Amendment to Tier 1 Long Term Municipal Solid Waste Management Services Agreement
between the Town of Clinton and the Materials Innovation and Recycling Authority (MIRA).



Town Facility Rental Fee Policy

As available, the Town of Clinton makes space available in municipal building for community
purposes. Applications for such uses are made to the Town Manager’s Office on prescribed
forms.

Priority of Use:

In accommodating requests to use space in Town buildings, the following order of priority shall
be used:

Meetings of Town boards or commissions

Town department or Town-sponsored activities

Activities of Clinton-based, non-profit organizations

Activities of other non-profit entities that may operate within Clinton, or at a regional/State
level

Pwn e

5. Activities for for-profit organizations or private entities

Fees and Other Costs:

Fees and associated costs may be charged to a user of a town facility. Associated costs include
the costs for custodial coverage in excess of what the Town would have normally incurred.

e Town boards or commissions No rental fee or associated costs
e Town department or Town-sponsored activities No rental fee or associated costs
¢ Clinton-based, non-profit organizations No rental fee

e Other non-profit organizations No rental fee

e For-profit organizations or private entities Rental fee and associated costs

Town Council Adopted:




Director of Finance Monthly Report to Town Council-Meeting December 15, 2021

November 30, 2021 (Month 5 of FY22) Financial Overview

Revenue Overview:

e FY 22 year to date total revenues for the 5 months of FY22 were $30.1 million, 51.5% of budget. This is $486K
higher in comparison to the prior year, (after excluding the $2.2 million sale of the Old Morgan school from the
prior year results) and included $531K of higher Tax revenues, and $39K of additional other revenues (workers
comp equity distribution and DPW fixed asset sales), netted with lower Town service revenues of $84K (mainly
lower Police contracted services revenues and Land Use fees).

e Revenues for the month of November 2021 were $411K. This included Tax revenues in November of S293K,
Town Service revenues of $108K and other revenues of S10K.

e Current Tax Levy revenues for the 5 months were 56.6% of the total amount budgeted for FY21, trending the
same as last year. Other Tax revenues were $277K year-to-date November 2021, $90K higher when compared
to the prior year.

e Town Services revenues of $108K for November included: $42K Building fees, (highest monthly building
revenues since March 2021), $39K Town Clerk revenues, $15K Police Contracted Services, $5K Transfer Station
Fees, $18K Boat Moorings, and $7K of other service revenues.

e There were no state grant revenues received in November 2021. All budgeted State revenues expected for the
5 months ending November have been received.

Expense QOverview:

» Total expenses for the month of November were $4.165 million and included cash expenditures of:

$3.1 million transfers for education payroll and operating expenditures
$246K for fringe benefits (payroll taxes, health insurance, state retirement contribution)
$489K salary charges (full-time, part-time, overtime etc.)
The remaining $330K of charges in November included:
= 568K DPW- land fill costs, diesel fuel, equipment and maintenance repairs
»  $64K monthly library charges '
= 541K Water & Hydrant monthly charges
= S30K utilities-electricity, gas and water,
= $28K services contracts (technology, assessor, communications)
= 527K of various other--advertising, supplies, training, misc repairs, Pierson expenses
= $22K Town flood insurance
= $21K professional services-audit, legal, planning & zoning consultant
= S$16K Fire Department —utilities, repairs and other charges
= $13K of Other Police department charges, ammunition, car repairs

0O 0 © O

e Expenses for the month of November were the same as the prior year, $4.2 million. Year to date, November
2021, expenses (excluding encumbrances) were 42% of the FY22 budget, $2.2 million higher than the prior year,
compared to 40% for the same period last year. The increase was due mainly to $1.5 of additional non-cash
funds transferred to the capital projects fund in FY22 and higher salary and related benefits charges in FY22.
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Other:

Investment Balances and Interest Income: The Town'’s total cash and investment balance was $26.9 million at November
30, 2021 and includes restricted cash of $1.9 million for funds received in June under the FY21 American Rescue Plan
Act. Interest income of $4K was recorded in November, and was $22K year to date November 2021.

Contingency: The contingency balance remains the same as the prior month at $153K, the FY22 budgeted balance of
$170K, less the $5K donation to the Clinton Fireworks and the $12K approved for the Pierson study.

Fund Balance: The Fund Balance calculation has been updated to reflect the final June 30, 2021 audited balances. FY21
resulted in a $5.753 million favorable increase in fund balance, calculating to an unassigned fund balance of $15.4
million at June 30, 2021 and a $6.6 million excess of unassigned fund balance over the Town'’s target percentage of 15%
of current year budgeted expenditures. See the attached for a detail of this calculation.

Finance Department Project Overview:

1) Audit: The FY 21 audit was finalized and the financial statements have been officially released. The audit
partner, Joe Centofanti is tentatively scheduled to present the financials to Town Council at the 1/5/22
meeting for acceptance. Copies of the financials and the required communication from the auditors to
Town Council is in process and will be distributed as soon as it is available.

2) State UCOA (Uniform Chart of Accounts) filing requirements: the updated filing requirements for FY20 have
been completed. FY21 will be starting in the next couple of weeks.

3) FY23 budget: Department budget worksheets are due to the Finance office by December 27. Once received
we will begin summarizing them for preparation for Town Manager meetings in January.

4) February bonding: We are working with the Town’s Bond consultant to finalize the requirements for the
Offering Statement (OS) for the February Refunding/Bonding/BAN and the presentation to the rating
agency.

5) Employee related: The Town’s Accounts Payable Clerk, employed by the Town for over 28 years, is retiring at
the end of December. We are beginning the process to hire a replacement and developing a plan to cover
the AP and cash receipts duties and responsibilities in the interim.

6) eFinance upgrade: The major issues that had been holding up this upgrade project have just recently been
resolved. We are in the process of working through the final review and testing and anticipate a go live
date, in January.

2|Page
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Town of Clinton
Monthly Investment Balances
and Interest Income

FY21/22
FY22 Investment Balances
Unilever Total General Fund
Date BOA Investment STIF Liberty MM SEP Investments
07/31/21 29,976,802 3,226,120 1,654,946 75,807 34,933,676
08/31/21 31,481,749 3,226,386 1,655,137 75,808 36,439,080
09/30/21 27,086,097 3,226,623 1,655,282 75,809 32,043,811
10/31/21 24 390,105 3,226,863 1,655,422 75,809 29,348,200
11/30/21 21,993,551 3,227,101 1,655,549 75,810 26,952,011
FY22 Interest Income
|
Citizens Total General
Unilever Fund Interest
Date BOA Investment STIF Liberty MM SEP Income
07/31/21 3,273.92 290.99 231.22 0.64 3,796.77
08/31/21 4,947 .19 266.24 190.44 0.64 5,404.51
09/30/21 4,347 87 236.71 145.11 0.62 4,730.31
10/31/21 4,008.17 240.22 140.59 0.64 4,389.62
11/30/21 3,445.65 237.52 127.00 0.62 3,810.79
Total 20,022.80 1,271.68 834.36 3.16 22.132.00
Annual Yield Rate:
Jul-Aug 0.18% 0.10% 0.15% 0.01%
Sept-Nov 0.18% 0.09% 0.10% 0.01%
* Yield based on
int. rates
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Town of Clinton
Pro Forma Fund Balance Reserves

For discussion purposes ONLY Update on Reserves

Fund Balance : (Updated with FY 21 results)

Nonspendable (Prepaid Medical/Dental ) $ 125,583
Committed : BOE non-lapsing account 607,156
Landfill Closure 350,000 957,156

Assigned with passing of FY22 Budget:

Applied Fund Balance to Capital Projects for FY22 2,269,800

Appropriated Surplus-for FY22 350,000 2,619,800
Unassigned Fund Balance: 15,406,058 (A)
Total Fund Balance 6/30/2021 $ 19,108,597

Calculation of Fund Balance Actual versus Target:

15,406,058 Actual Unassigned (A)
FY22 Expenditures $§ 58,499,763

Town Policy Target % 15% 3 8,774,964 Target Unassigned (B)
Actual 26.3% 6,631,094 (A)-(B)
FY22 Contingency:
FY22 Budgeted Contingency Balance: July 1, 2021 $ 170,000
Transfer for FY22 Fireworks (5,000)
Transfer approved 10/6/21 meeting-Pierson Study (12,000)
Balance as of 11/30/21 3 153,000

Fund Balance and Contingency



TOWN OF CLINTON
TRANSFER OF FUNDS REQUEST FORM

DATE OF REQUEST: 12/13/2021
DEPARTMENT OF REQUEST: Town Clerk
FISCAL YEAR OF REQUEST: 21/22

Addition of 4 ordinances
REASON FOR REQUEST:

INCREASE ACCOUNT(S) DESCRIPTION AMOUNT
014147-58900 General Code 800.00
DECREASE ACCOUNT(S) DESCRIPTION AMOUNT
014147/58111 Elections 800.00

~ —~
: N
1) Department Head Signature*: 6\{1 ¢A N U e e

Comments:

Date:

(> i3lzoz |

*when completed forward to Director of Finance for review

2) Director of Finance:

D

3) Town Manager:
4) Town Council:

5) Finance Dept:

Funds are available: Yes K 2 No

Date Approved:

Date Approved:

Date Approved:

2lelz(

Denied:

Denied:

Denied:

Date Transfer made:

TRANSFER OF FUNDS 2 2019 |



TOWN MANAGER’S REPORT

TO:

Honorable Town Council Members

FROM: Karl F. Kilduff, Town Manager

DATE:

December 15, 2021

Please find my report concerning various items of interest to the Town Council and community.

1. Council Business:

Historic Preservation Grant — The State grant that will fund a review of the structures in the
Commerce Street/Leffingwell Road area was approved by the State Historic Preservation Office.
The immediate next step is to complete the grant contracting process with the State. Following
the execution of the grant agreement by the State, the Town would issue a Request for
Proposals seeking qualified firms that could handle to documentation of historic resources in the
project area. The intent is to seek designation as a National Historic Register District. There are
two other districts in Clinton which have this designation.

Bonding — The Town is preparing to issue bond anticipation notes (BANs) and bonds (which
convert short-term BANs into long term debt). The new funding is for projects that were
previously approved by the voters at a referendum in 2019. There is also a small opportunity to
refund some older debt to a lower interest rate. The anticipated savings are meant to be
targeted toward chipping down the peak of the debt curve as we will be at the top of debt
service payments in the next few years.

The bond sale is targeted for February but could be accelerated depending on market conditions
in 2022. We will have a rating call with Standard & Poors to discuss the state of the town and
secure our prior bond rating.

2. River COG:
The Council of Governments met virtually on December 8, 2021. Highlights form the meeting
included:

UR Community Cares Presentation — Clinton was highlighted for launching this program meant
to provide volunteer assistance to seniors and is a first in this region to utilize UR Community
Cares.

Regional ARPA Project Discussion — The COG is moving forward with Requests for Proposals to
identify pricing for 3 regional programs that could be funded with ARPA funding. First, is
financial and administrative support for all towns to aid in reporting. Second, it a records
digitization program. Finally, the COG will seek pricing for a regional consultant that could assist
with selected human resources activities.

1|Page



e Regional Housing Study — The regional housing study will start moving to local discussions from
the regional housing analysis that was presented previously. The local discussions will drive the
creation of a state-mandated, local affordable housing plan. Local meeting in the region will
carry on through March.

e Comprehensive Economic Strategy — The COG is moving forward on the previously noted effort
to develop a regional comprehensive economic development strategy (CEDS) which is a tool to
leverage federal economic development funding. They issued a request for proposals to engage
a consultant that would help build the plan.

3. 9 Town Transit:
The Expansion Transition Committee met earlier this month to discuss the merge of 9 Town Transit
and Middletown Transit. The most important part of the merger has been securing the State’s
funding commitments from DOT which are necessary for a successful merger. Dollars are now
starting the flow that will aid in the merger. New positions were approved by the DOT and funding
has been released. Operational studies that will help merge the two districts into one entity are also
moving forward.

Middletown has already voted to leave Middletown Transit and is seeking membership in 9 Town
Transit. Durham will do the same later this month. Middlefield is scheduled to act in early January.
9 Town Transit will act to accept the MAT towns which will help move the merger forward.

4. Miscellaneous:

e COVID - The total number of positive COVID cases in Clinton recently topped 1,000 since the
start of the pandemic in March of 2020.
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