10.

11.

12.

13.

Agenda
Town Council Special Meeting
Wednesday, April 27, 2022 at 7:00 PM
Town Hall Rose Room
Pledge
Visitors

Approval of Minutes — April 6, 2022

Appointments/Reappointments
Celeste Calabotta (D) Human Services Advisory Board until 6/30/2024

Reappointments

Dara Onofrio (D) Design Review Board until 6/30/2025

Melanie Yanus (D) Fair Rent Commission until 6/30/26
Maureen Wellman (D) Historic District Commission until 6/30/2027
Zachary Plourde (D) Sustainability Committee until 6/30/2024

Al Walker (D) Water Pollution Control Commission until 6/30/2025
Beautification Committee Discussion

Line Item Transfer Request

» Board of Education

» Public Works Bucket Truck

Approval of Project Graduation Funding

Finance Director’s Report

Resolution to approve accounting of ARPA funding

Council Discussion
e Future Projects
e (Correspondences

Chairman’s Report
Town Manager’s Report

Town Council Committee Liaison Reports



14.  Adjourn



TOWN OF CLINTON

TRANSFER OF FUNDS REQUEST FORM

DATE OF REQUEST:
DEPARTMENT OF REQUEST: Board of Education
FISCAL YEAR OF REQUEST: FY22
Reallocate funds for BOE capital projects
REASON FOR REQUEST:
INCREASE ACCOUNT(S) DESCRIPTION - AMOUNT
New Account Eliot Gym Floor $22,000.00
New Account Morgan Tennis Courts $63,000.00
DECREASE ACCOUNT(S) DESCRIPTION AMOUNT
604701-59367 FY21 Eliot Roof Replacement $22,000.00
604701-59230 FY20 Eliot Water Pipe $63,000.00

Date: 3/3/ /ZZ/

., A . "
1) Department Head Signature*: %2""‘”‘ V( 0? ¢

Comments:

*when completed forward to Director of Finance for review

2) Director of Finance:
3) Town Manager:

4) Town Council:

5) Finance Dept:

Funds are available: Yes )< No
Date Approved: Uth {ZR Denied:
Date Approved: Denied:
Date Approved: Denied:

Date Transfer made:

TRANSFER OF FUNDS 2 20 19 |



TOWN OF CLINTON
TRANSFER OF FUNDS REQUEST FORM

DATE OF REQUEST: H/ 25 / Zoz2.
DEPARTMENT OF REQUEST: D)
FISCAL YEAR OF REQUEST: F 7/ zZZ

BxKs TRuck NEEDS NEW

& E CATHSTROPIHC

REASON FOR REQUEST: Ferg  DoC 70

Lucowe oF CR/TILH

Coorhy Pord EA TS

INCREASE ACCOUNT(S) DESCRIPTION AMOUNT _
O30l ~542,8 FQuiom crir mgdzmo_‘ﬂz S ocO
DECREASE ACCOUNT(S) DESCRIPTION AMOUNT
OIHI97 - 580806 (ondT 1M CERCY Y200

1) Department Head Sighature*: M gél/

Comments:

Date: 6// Z.J"/Zo 22

*when completed forward to Director of Finance for review

2) Director of Finance:

D (ulof

3) Town Manager
4) Town Council:

5) Finance Dept:

Funds are available: Yes K No

Date Approved: 4 ( 25_122/ Denied:
Date Approved: Denied:
Date Approved: Denied:

Date Transfer made:

TRANSFER OF FUNDS 22019 |



Northeast Diesel LLC INVOICE

319 Route 81 Bdlg B _ ( 004 |

Kitlingworth, CT. 06419
Phone: 860-575-2642 Fax; 860-452-4481
"YOUR POWER IS OUR PASSION!

Org, Est. # 003004

INVOICE Printed Dale: 04/25/2022
Town of Clinton - Todd Hajek 2003 International - 4000 Series - 4200 - International VT 365 Diamond
117 Nod Rd Lic#:20CL Odometer In: 72490
Clinton, CT 06413
Home 203-627-2650 Todd 203-627-1419-Bob VIN #: 1THTMPAFMX 3H603186
Office 860-575-5454 Tom ,
Part Description Qty Sale Ext Labor Description Ext
VT365 Complete Reman Ehgine 1.00 19,981.54 18,981.54| Check Far No Start 4,675.65
Medium-Duty Clutch Assembiy 1.00 1,095.43 1,095.43| Customer states engine was making noise while running bucket in

: . . air. Truck was shut off then did not start again afler that. Truck was
High Temp. Flywheel Pilot Bearing 1.00 67.30 67.30 towad to shop to inspect for issues. Found engine had no fuel
Flywheel Assembly 1.00 1,871.58 1,871.58 pressure. Crank engine and found aggressive noise coming from
Adapter Spacer Plate 1.00 1647.66 1,647.66| Dellhousing area, Get truck inside and remove transmission and

. ’ found clutch broken. Flywheel bolts broke off in crankshaft. Remove
Flywheel Ring 1.00 81.97 81.97|  and dis-guard broken debris. Extract all broken pieces out of
Shop Supplies 102.59| crankshaft and found crank assembly to be broken. This Is not a

serviceable part. After going over options, engine replacement is

) needed. Remove engine assembly, and install new engine, clutch
and all non reusable parts. Add flulds as needed. Raad test engine
and check for proper function.

Hazardous Materials 9.67

QOrg. Estimate  29,533.39 Revisions 0.00 Current Estimate 29,533.39- Labor: 4,675.65
Parts: 24,848.07

HazMat: 9.67

SubTotal: 29,533.39

Tax: 0.00

Total: 29,533.39

{ Paymants - ] Bal Due: $29,533.39
J

Vehicle Received: Customer Number : 26

(1 hereby authorize the abave repair work to be done along with the necessary material and hereby grant you and/or your employees permission la operate the vehicle described for
tesling and/or inspection. Express mechanic's flen is hereby acknowledged an above vehicle to secure the amount of repairs thereto. SMOG: | understand that { can have emission
service and/ar adjustments done elsewhere. | hereby walve this right. .

PAYMENT: Will be callected for truck repair upon recaiving fnvalcs, unless otherwisa discussed with customer and awner bafore work is started and completed, 30 day house
accounts for towns and other non profit organizations and centractors can be openad upon approval of awner priar to repair,

WARRANTY: The warranty on the wark done this facility is covered for 1 year parts and labor, If a customer provides there own parts, the labor warranty is void and is NOT covered if
the part falls, labar warcanty is only covered if the part Is purchased in hause.

Partand Truck Disclaimers: Alf Parls removad will be discarded unless instructed otherwise, NOT RESPONSIBLE FOR LOSS OR DAMAGE TG TRUCK OR ARTICLES LEFT IN
TRUCKS IN CASE OF FIRE, THEFT OR ANY OTHER CAUSE.

Signature Date

\

\

Email Address:northeastdlesel@outlook.com

Page 1 of 1 Copyright {c) 2022 Mitchell Repalr Infarmallon Company, LLC

invhrs 5.12.21kr



TOWN OF CLINTON
DEPARTMENT OF PUBLIC WORKS
117 Nod Road

Clinton, Connecticut 06413

Phone: (860) 664-1100

Todd Hajek, Director

April 251, 2022

To: Town Council Member

Re: Bucket Truck Repairs

As a back-up to my Budget transfer request [ would like to highlight the need for this
expenditure.
e Used truck purchased in 2015 for a cost of $53,000. This cost was estimated to be 1/3™
the cost of a new truck at the time. Currently estimated at approx. $185,000-200,000
e Estimated cost savings of at least $50k/year, especially in times of storms. The town has
also been suffering through a high number of oaks and ashes dying off due to disease and
insects. If left to outside vendors these trees could cost $1000 or more per tree, as well as
having to wait for availability of contractbr.
e We are able to react immediately most times by owning our own truck.
e Truck serves needs other than tree work.
o Christmas Lights
o Netting at sports fields
o Flagpole repairs

o Building repairs

[ highly recommend that this expenditure be approved as the most fiscally responsible means of

repair.



Director of Finance Monthly Report to Town Council-

March 31, 2022 (Month 9 of FY22) Financial Overview

Revenue Overview:

Year to date:

Month:

FY22 year to date total revenues for the 9 months ending March 31, 2022 were $53.9 million, 92% of budget and
in total were $469K higher than the prior year, (excluding the $2.2 million sale of the Morgan school in FY21).

The increase over the prior year is due mainly to $829K million of additional tax collections in FY22 when
compared to the prior year, ($522K current tax levy, $146K prior year tax levy, $113K supplemental motor
vehicle and $48K tax interest/liens and fees).

Compared to FY21, the higher tax revenues of $829K for the first 9 months of FY22, is offset by the timing of
state grant revenues of $280K, not yet received in FY22, that were received in the first 9 months of FY21 (mainly
for the Special Ed and LoCIP grants), in addition to $130K of lower Town services revenues {mainly Police
contractual). ‘

Total tax revenues for the 9 months were $49.3 million, with current tax levy revenue $48.3 million, 99.5% of
budget, (99.4% of budget in FY21). Other tax revenues for the 9 months in total, were $1.1 million and exceed
the FY22 budgeted amounts by $556K, (prior year tax collections $230K, supplemental motor vehicle $246K and
tax interest and liens $80K).

Town services revenues for the 9 months ending March in total were $894K and have exceeded the total 12
month FY22 budgeted Town services revenues by $145K resulting mainly from higher than budgeted revenues
from Town Clerk services ($112K), Police contractual services ($46K) and Building fees ($49).

Revenues for the month of March 2022 were $395K and included $243K of tax revenues, $103K Town services
and $46K of other revenues.

The Town service revenues of $103K recorded for the month of March including $41K Town Clerk, $29K
Building, $13K Police contractual, $11K boat mooring $5 Transfer station and $3K Land Use revenues.

Other revenues included the $12K quarterly WSAM Trust distribution and $20K Telephone Access Lines payment
in lieu of taxes.

Expense Overview:

* Total expenses for the month of March were $4.1 million and included cash expenditures for:

17

8]

o Education payroll and operation expenditures $3.1million
Town salary expenses of $430K
Town Fringe benefits of $212K (payroll taxes, health insurance, state retirement contribution)
Library $128K (March and April’s monthly stipend)
Other remaining expenses of $230K including:
»  $85K DPW-diesel, snow plowing/sanding, repairs & maintenance, landfill expenses
»  $22K various service contracts (technology, Town Clerk, P&Z)
= 542K water & hydrant monthly charges
= $28K utilities-electricity, gas and water,
= $33K fire department repairs and maintenance charges
® 520K Police Car and DPW heavy equipment leases (2 months of payments)

O 0 O O




e Fiscal year to date, 9 months ending March 2022, expenses (excluding encumbrances) were $42.6 million, 73%
of the FY22 budget, compared to $40.3 million in the prior year. The increase of $2.3 million was due mainly to
$1.5 of additional non-cash funds transferred for capital projects fund in FY22 and higher salary and related
benefits charges in FY22.

¢ At this time all department budgets are forecast to be on or close to budget in total for the full fiscal year ending
6/30/22, with the possible exceptions noted last month for anticipated shortfalls in the DPW budget resulting
from additional weather and fuel expenses and in the Communications budget for additional salary overtime
expenses due to staffing turnover. There is also a potential shortfall in the Other General Government budget,
line item for Heat/Water, which is over, due to the recent increase in fuel prices. At this time, its anticipated
any department shortfalls will be covered by internal department transfers, or if needed by unused contingency.

Other:

Investment-Balances and Interest Income: The Town'’s total cash and investment balance was $33 million at March 31,

2021 and includes restricted cash of $1.9 million for ARPA (American Rescue Plan Act) funds, STIF restricted funds of $3
million and $130K received from the CT Water Company for Beach Park roadway restoration work to be done by DPW
on their behalf.

Interest income of $5K was recorded in March and was $39K year to date.

Contingency: The contingency balance remains the same as the prior month, $143,000 at March 31, 2022.

Fund Balance: The Fund Balance remains unchanged from the prior month at 26% or $6.5 million excess of unassigned
fund balance over the Town’s target percentage of 15% of current year budgeted expenditures.

Finance Department Projects:

1)

2|Page

Prepared 1* annual filing of ARPA reporting due 4/30/22 for period 3/3/21-3/31/22. This initial reporting
required registering the Town in the Federal Treasury portal, establishing personnel roles and
responsibilities, uploading of various documents that were part of the initial request for funding, and
submitting the project and expenditure reports for established projects.

Each project identified under the ARPA program at the Special Town meeting 3/2/22 was required to be
separately identified in the Treasury portal, including the amount authorized and a brief description. The
only project with activity to report as of 3/31/22, was the Cyber security project that had $49.8K of
encumbrances approved against the $53K budget authorized.

The next ARPA compliance reporting is due April 30, 2023 and will require an update on all currently
authorized and newly established projects, included a detail of all expenditures, and depending on the ARPA
Expenditure Category the project was established under, additional program monitoring data as-defined in
the guidance.

Filed to receive funds awarded of $83K under the State’s FY22 LoCIiP grant program, applying expenses
incurred for the Land Use Technology Upgrade services project ($74K) and a portion of expenses incurred
for instailation of a new permanent generator at the Fire Department (9.5K).
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Town of Clinton
Monthly Investment Balances
and Interest Income

FY21/22
FY22 Investment Balances
Unilever Total General Fund
Date BOA Investment STIF Liberty MM SEP Investments
07/31/21 29,976,802 3,226,120 1,654,946 75,807 34,933,676
08/31/21 31,481,749 3,226,386 1,655,137 75,808 36,439,080
09/30/21 27,086,097 3,226,623 1,655,282 75,809 32,043,811
10/31/21 24,390,105 3,226,863 1,655,422 75,809 29,348,200
11/30/21 21,993,551 3,227,101 1,655,549 75,810 26,952,011
12131121 20,596,694 3,227,364 1,655,699 75,811 25,555,567
01/31/22 23,299,771 3,227,644 1,655,835 75,811 28,259,061
02/28/22 . 32,103,827 3,227,946 1,655,962 75,812 37,063,547
03/31/22 28,508,492 3,228,652 1,656,155 75,812 33,469,112
FY22 interest Income
Citizens Total General
Unilever Fund Interest
Date BOA Investment STIF Liberty MM SEP Income
07/31/21 3,273.92 290.99 © 23122 0.64 3,796.77
08/31/21 4,947 .19 - 266.24 190.44 0.64 5,404.51
09/30/21 4,347.87 236.71 145.11 0.62 4,730.31
10/31/21 4,008.17 240.22 140.59 0.64 4,389.62
11/30/21 3,445.65 237.52 127.00 0.62 3,810.79
12/31/21 3,142.85 262.97 149.69 0.64 3,556.15
01/31/22 3,077.24 279.88 136.09 0.64 3,493.85
02/28/22 4,055.63 302.25 127.03 0.58 4 485.49
03/31/22 4,665.29 706.35 192.83 0.64 5,565.11
Total 34,963.81 2,823.13 1,440.00 5.66 39,232.60
Annual Yield Rate:
Jul-Aug '21 0.18% 0.10% 0.15% 0.01%
Sept '21-Nov 21 0.18% 0.09% 0.10% 0.01%
Dec '21-Jan '22 0.18% 0.10% 0.10% 0.01%
Feb '22 0.18% 0.12% 0.10% 0.01%
Mar' 22 0.18% 0.26% 0.13% 0.01%
* Yield based on
int. rates
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Town of Clinton

Pro Forma Fund Balance Reserves and Contingency Balance as of 3/31/22

For discussion purposes only

Fund Balance : (Updated with FY 21 results)

Nonspendable (Prepaid Medical/Dental )
Committed : BOE non-lapsing account 607,156
Landfill Closure 350,000
Assigned with passing of FY22 Budget: '
Applied Fund Balance to Capital Projects for FY22 2,269,800
Appropriated Surplus-for FY22 350,000

Assigned with Special Town Meeting 3/2/22
Fire Department Apparatus Truck

Unassigned Fund Balance (updated)

Total Fund Balance 6/30/2021

$ 125,583

957,156

2,619,800

129,532

15,276,526 (A)

$§ 19,108,597

Calculation of Fund Balance Actual versus Target:

FY22 Expenditures $§ 58,499,763
Town Policy Target % 15%

15,276,526 Unassigned (A)

b 8,774,964 Target (B)

Actual % / $§ Excess/(Deficit) 26.1%

6,501,562 (A)-(B)

FY22 Contingency:

FY22 Budgeted Contingency Balance: July 1, 2021
Transfer for FY22 Fireworks
Transfer approved 10/6/21 meeting-Pierson Study
Transfer approved 1/19/22 meeting- Police vehicle maintenance
Balance as of 2/28/22

$ 170,000
(5,000)

(12,000)

$ (10,000)
$ 143,000

Fund Balance and Contingency




RESOLUTION

WHEREAS, the Town of Clinton is a recipient of American Recovery Plan Act (ARPA)
funding from the Federal government; and

WHEREAS, the Town went through a public process to appropriate certain amounts of
ARPA funds, ultimately through a Special Town Meeting, which were meant for specific ARPA-
eligible purposes; and

WHEREAS, the Final Rules issued by the Department of Treasury allows for non-
entitlement units of government to accept the full amount of their ARPA grant, up to $10 million
under the “Revenue Replacement” expenditure category for ease of reporting and administration
of funding; and

WHEREAS, the Town of Clinton is such a non-entitlement unit of government.

NOW THEREFORE, BE IT RESOLVED THAT, the Town Council of the Town of
Clinton hereby agrees that American Recovery Plan Act funding awarded to the Town of Clinton
to-date, shall be accounted for and reported as Revenue Replacement with such funds to be
expended as authorized by the Special Town Meeting of March 2, 2022.






TOWN MANAGER’S REPORT

TO: Honorable Town Council Members
FROM: Karl F. Kilduff, Town Manager

DATE: April 27, 2022

Please find my report concerning various items of interest to the Town Council and community.

1. Council Business:

e ARPA Funding Applications — Two more entities have come forward with applications for ARPA
funding which are under review. The Treasury Department has been offering training on
reporting requirements as well as measures that may be required based on reporting categories.
To the later point, | drafted a grant beneficiary agreement for awardees to sign so the special
conditions for their reporting back to the Town is codified. The grant agreement was reviewed
and approved by the Town Attorney for use. Each agreement will need to be tailored to reflect
reporting requirements based on the applicants intended use of funds.

2. Connecticut Conference of Municipalities (CCM):
The CCM Legislative Committee met on April 7, 2022. Highlights of that meeting of local interest
included a review of infrastructure funding as well as legislation that would slow the application
process; legislation that would study the issue of parking and beach access, and competing bills to
permit remote meetings.

3. 9 Town Transit:
The Transit District held a meeting on April 8, 2022. The majority of the business conducted focused
on actions to continue to merger of 9 Town Transit with Middletown Area Transit. The financial
statements are being merged and the physical assets were assigned to 9 Town Transit. Operating
studies are moving forward with awards to consultants. Ridership is increasing making gains as the
pandemic has shifted. Some routes are back to pre-pandemic ridership levels. These route are
more tailored to the needs to individual users or for ADA.

4. Miscellaneous:

e Harbor Management Plan — As many on the Council already know, the Town was awarded a
grant of 540,000 from the State Port Authority to update the Harbor Management Plan. After
issuing (and then re-issuing) a request for proposals, we have a responsive team of professionals
that can perform the anticipated work. The proposed cost of the project is in excess of the grant
amount that was awarded. The have agreement with the consultant, the Town and the Harbor
Management Commission to amend our scope of work for the consultant that will deliver an
updated plan. Contract reviews are underway for the engagement of the consultant.

e Former Landfill Update — The Town received 3 RFP responses to aid in capping the former
landfill. The proposals were reviewed by the Town Engineer to assess feasibility and our ability
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to award a contract to one firm.- It appears as if there is one compelling proposal that could
secure DEEP approval to cap the landfill site and a significantly lower cost to the Town than the
amount which has been tracked previously.

Hiring — Hiring across a number of departments is on-going. Following Council action, the
vacancies for the Finance Department and Land Use Department were filled with Land Use
starting the week of April 25. The Finance hire will join us shortly as well as the part time
employee serving as the WPCC clerk. Interviews have started for the Senior Program
Coordinator. The Program Coordinator in Human Services is still under review and scheduling of
interviews is being attempted.

Beach Concession Stand — The Park & Recreation Commission is seeking a new vendor for the
beach concession stand. The Commission feels that there should be no rent charged for the
space as they are proving an amenity for the public and rental fees have been a hurdle for
vendors. | gave instructions to the Park & Recreation Director for potential vendors that could
operate the stand. At present it appears as if we may have an operator but need to button
down the details before any Council action.

Electronic Meetings — The legislation that allows for electronic meetings was due to expire on
April 30, 2022. Legislation that continues to permit electronic meeting was approved before the
April 30 deadline.

2| 2age



