10.

11.
12.

Agenda
Town Council Regular Meeting
Wednesday, March 15, 2023 at 7:00 PM
Town Hall Green Room

Pledge
Visitors
Approval of Minutes — March 01, 2023 & March 08, 2023
Appointments/Reappointments
Brett Martin - Sustainability Committee full seat for a term until 6/30/24
Susan Connell — Sustainability Committee full seat for a term until 6/30/24
Warren Best (R) Harbor Commission for a term until 6/30/2024
Coastal Resiliency Task Force
Approval of Congressionally Directed Sending Application
Finance Director’s Report
Chairman’s Report
Town Manager’s Report
Council Discussion

Town Council Committee Liaison Reports

Executive Session — Personnel, pursuant to CGS 1-200(6)(A)
Adjourn



Director of Finance Monthly Report to Town Council Meeting March 15, 2023

Financial Overview for the 8 months ending February 28, 2023

Revenue Overview:

Total revenues for the 8 months ending February 2023 were $55.5 million, 93% of the total fiscal
year 2023 revenue budgeted, $2 million higher compared to the prior year total revenues of $53.5
million and 91% million for the same period.

The $2 million increase over the prior year included higher current tax levy collections of $1.5
million, $399K of additional investment income and $256K for the municipal state revenue sharing
grant received in FY23 that was not received in FY22, offset by $162K of lower town services
revenues in FY23, compared to the prior year.

Compared to the prior year, the total town services revenues year to date February 2023 of $629K,
were $162K less than the prior year town service revenues of $791K, due to lower town clerk
revenues ($102K), lower building fees ($30K) and lower police contractual revenues ($30K).

In total town services revenues for the 8 months ending February 2023 were $629K, 75% of the
total town services FY23 budget of $847K as follows: Town Clerk fees-$254K (72% of budget),
Building fees $189K (95% of budget), boat moorings and launch passes $S80K (64% of budget),
transfer station fees $42K (67% of budget), police contractual receipts $41K (90% of budget), land
use fees $12K (58% of budget) and beach passes 511K, (57% of budget).

Revenues for the month of February were $1.8 million and included $1.4 million of tax revenues,
$195K received for the Special Education state grant, $117K of other revenues (mainly investment
income of $110K), and $78K of town services revenues.

The Special Education grant received in February of $195K was budgeted for FY23 at $407K, a
shortfall of $212K. It is anticipated that a second payment will be received for this grant in June,
however the amount is unknown at this time, but is expected to be less than budgeted.

The Town service revenues of $78K in February included town clerk revenues -542K, building fees-
$18K, transfer station fees- $3K, boat moorings-$12K and police contractual revenues-$3K.

Total other revenues of $117K recorded in the month of February, included $110K of investment
income, $4K WSAM and town property rental income and $3K of miscellaneous revenues.

Expenses Overview:

Total expenses for the month of February 2023 were $3.6 million, and were $40 million, 67% of the
FY23 budget (excluding encumbrances), for the first eight months of FY23. This compares to 65% in
the prior year, $1.6 million higher. The increase is due mainly to the timing of the education
transfers, and wage and benefits increases in the current year over the prior.

The $3.6 million of cash expenditures for February included:

$2.6 million transfers for education expenditures

$720K salaries and fringe benefits

$102K Utilities/Fuel (water, hydrants, electricity, diesel, gasoline)

$68K Library monthly stipend

$27K repairs & maintenance (DPW: equipment and building, park & rec, fire)

S40K consulting, maintenance contracts and other professional services (legal, audit)
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Investment Balances and Interest Income (see schedule attached): The Town's total cash and investment
balances were $38.8 million at February 28, 2023, including approximately $5 million of restricted funds
(unspent ARPA, and BAN proceeds). Interest income for the month of February was $110K, and $403K for
the eight months ending February 28, 2023.

Contingency (see schedule attached): The contingency balance remains unchanged from the prior month’s
reporting of $147K.

Fund Balance (see schedule attached): The fund balance as updated for the final FY22 results and previously
presented, remains unchanged. Unassigned fund balance is $16.7 million, $7.8 million excess over the
Town's targeted fund balance policy of 15%.

ARPA (see schedule attached): Of the $3.825 million total ARPA funds received, $515,561 has been
expended as of March 12, 2023. See the ARPA funding analysis included with this report, for further
information.

Finance Department Other:

In process or completed various department compliance reporting requirements:

® Federal/State OSHA annual reporting completed in February

e prepping for ARPA annual reporting to be available for filing April 1

® prepping for State AFDR (Annual Financial, Data Report) FY22 filing when it becomes
available

¢ reconciled and completed annual Tax-Exempt Bond post issuance tax compliance review
questionnaire, as per bond counsel advice and the town’s adopted debt issuance
procedures
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Town of Clinton
Monthly Investment Balances
and Interest Income

FY22/23
FY23 Investment Balances
Citizens Total General Fund
Date BOA Investment STIF Liberty MM  Unilever SEP Investments
07/31/22 31,323,201 3,239,668 1,657,858 75,815 36,296,542
08/31/22 34,532,793 3,245,762 1,658,621 75,816 39,512,992
09/30/22 31,353,966 3,252,429 1,659,648 75,816 36,341,859
10/31/22 28,074,008 3,260,939 1,660,944 75,821 33,071,713
11/30/22 24 812,173 3,271,265 1,662,285 75,822 29,821,544
12/31/22 24,569,010 3,283,179 1,663,627 75,822 29,591,638
01/31/23 30,347,816 3,295,695 1,664,883 75,823 35,384,217
02/28/23 33,744,510 3,307,360 1,666,097 75,823 38,793,790
FY23 Interest Income
Citizens Total General Fund
Date BOA Investment STIF Liberty MM  Unilever SEP Interest Income
07/31/22 3,616.80 4,414.35 749.27 0.64 8,781.06
08/31/22 9,591.99 6,094.22 763.24 0.64 16,450.09
09/30/22 21,172.85 6,667.00 1,027.29 0.61 28,867.75
10/31/22 20,042.16 8,509.97 1,296.38 4.71 29,853.22
11/30/22 38,164.92 10,325.38 1,340.66 0.62 49,831.58
12/31/22 54,348.32 11,914.78 1,341.74 0.64 67,605.48
01/31/23 78,806.50 12,515.87 1,256.15 0.64 92,579.16
02/28/23 96,693.74 11,665.01 1,213.74 0.58 109,573.07
Total 322,437.28 72,106.58 8,988.47 9.08 403,541.41
Annual Yield Rate:
Jul 22 0.18% 1.99% 0.53% 0.01%
Aug '22 0.32% 227% 0.60% 0.01%
Sept '22 0.78% 2.94% 0.60% 0.01%
Oct 22 0.78% 3.15% 0.96% 0.07%
Nov '22 1.70% 3.99% 0.96% 0.01%
Dec '22 2.67% 4.29% 0.96% 0.01%
Jan '23 3.56% 4.48% 0.96% 0.01%
Feb '23 3.62% 4.67% 0.96% 0.01%

*Yield based on
int. rates




Town of Clinton

Pro Forma Fund Balance Reserves and Contingency Balance
For discussion purposes only

Fund Balance : (Updated with Final FY?22 results)

Nonspendable (Prepaid Medical/Dental ) $ 123,078
Committed : BOE non-lapsing account 539,268
Landfill Closure 305,000 844,268

Assigned with passing of FY23 Budget 5/11/23:

Applied Fund Balance to Capital Projects for FY23 1,619,000

Appropriated Surplus-for FY23 ' 250,000 1,869,000
Unassigned Fund Balance 6/30/22 16,731,036 (A)
Total Fund Balance 6/30/2022 $ 19,567,382

Calculation of Fund Balance Actual versus Target: updated with Final 6/30/22 results

16,731,036 Unassigned (A)
FY23 Expenditures ** § 59,665,871
Town Policy Target % 15% by 8,949,881 Target (B)

Actual % / $§ Excess/(Deficit) 28.0% 7,781,155 (A)- (B)

** To be updated when FY24 budget is finalized.

FY23 Contingency: (account 014197-58086)

FY23 Budgeted Balance July 1, 2022 170,000
Donation to Clinton Chamber for fireworks, presented at 8/17/22 meeting (5,000)
Police Sprinklers repairs-1/18/23 mtg (17,773)
Balance 2/28/23 147,227

Fund Balance and Contingency- 2.28 23
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TOWN MANAGER’S REPORT

TO:

Honorable Town Council Members

FROM: Karl F. Kilduff, Town Manager

DATE: March 15, 2023

Please find my report concerning various items of interest to the Town Council and community.

1. Council Business:

Charter Revision — The Charter Revision Commission met to consider the recommendation from
the Town Council to increase the threshold for a special appropriation to require a referendum
for approval. The original Charter set this amount at $300,000. The Commission’s draft report
set the threshold at $500,000. The Council recommended a limit of $700,000 which the
Commission has agreed with. The next steps in the process are that the Commission will now
finalize its report by filing the final report with the Town Clerk. The Council’s action following
the filing will be to approve or reject the report in its entirety. The opportunity to amend the
report will conclude with the filing of the final report.

Landfill Closure — The additional permitting recommended by the DEEP to move the landfill
closure along has been completed and filed. This added permit was recommended to the Town
of West Hartford in their effort to cap their landfill following the same process as Clinton. West
Hartford wants to move their closure permit faster than 1 year which was the length of time it
took for Plainville to get their permitting from the DEEP.

Hiring — For the Council’s awareness, Human Services Director David Melillo will be retiring on
July 14. The Human Services Commission is very interested in the hiring process for filling this
vacancy. Over the next few months a process will be started to identify and hire a new Director.
The Commission will discuss which of their members will serve on an interview panel to help
evaluate potential candidates. The hiring process will likely start in the spring to recruit a
candidate before the end of the fiscal year. The hope is for the new Director to have an
opportunity for some overlap with David before his retirement date. There will be more to
report on this as we enter the spring.

Congressionally Directed Spending — Short turnaround time to apply to our congressional

delegation regarding earmark requests in either the House or Senate. Congressman Courtney’s
Office held a presentation to towns and non-profits regarding potential applications for funding
on March 7. Applications for House funding are due on March 15. Senate funding is March 19.
Rules and available programs differ between the House and the Senate. The terms of each
program determines the extent of eligibility, requirements and local match requirements. The
intent is for projects to be “shovel ready” if funding is approved as part of the federal budget
process.
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2. Connecticut Conference of Municipalities (CCM):
The CCM Legislative Committee met recently to discuss a number of pending bills that are of
interest to cities and towns. Some of the highlight which would be of interest to Clinton include: an
update on the Governor’s solid waste bill and an additional fee to be collection (or paid by
municipalities which increases tip fees further), early voting continues to evolve, possible delay in
implementing change to motor vehicle assessments could slow the straight line depreciation and its
impact on the car tax, and a number of housing bills which impact local decision making that puts
grants at risk.

3. River COG:
The Council of Governments will meet on March 22, 2023.

4. Miscellaneous:

e Union Contract Negotiation — As | reported earlier, the Town will be in negotiations with all
unions for different reasons. The Police Union will be negotiating both their pension plan and
their regular union contract. The dispatchers’ union will also be negotiating their full contract.
The Supervisors, Clerical and Public Works Unions are all in negotiations for just their wages for
one year. The process has started with Police, Dispatchers and Supervisors. Formal initial
meetings are pending with Public Works and Clerical.

e C(Clinton Harbor Dredging — | have been informed by Congressman Courtney’s staff in Washington
D.C. that the Army Corps of Engineers will add “hot spot” dredging in Clinton Harbor to their
work plan for this federal fiscal year. The work would entail address the areas of highest need
which cause a hazard to navigation. These areas were identified by the Corps this past summer.
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